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Nigerian Electricity
Regulatory Commission

Commercial Performance of Distribution
Companies (DisCos)

Revenue Collection and Collection Efficiency Revenue Recovery Performance

#8258.66bn (v 4.00%) 8207.49bn(vo.62%) §124.30k H98.97k (a9.85%)
Total Billings Total Revenue Collected = Allowed avg. fariff/kWh  Actual avg. collection/kWh

December, 2025
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Energy Billed and Billing Efficiency

8258.66bn (v 4.00%)
Total Energy Billed

8309.65bn (v9.53%)
Total Energy Received

83.53% (4 4.82%)
Billing Efficiency

80.22% (42.73%)

Collection Efficiency

79.62% (A7.14%)

Recovery Efficiency

DisCos Billing Performance

Energy

Energy

DisCos Collection Performance

Total

Revenue

DisCos Revenue Recovery Performance

Allowed

Actual

B R SRR ogm DR SR mm
Abuja 53.68 46.68 86.97% 4 8.45% 46.68 38.11  81.64% 4 1.55% 125.60 106.04  84.43% 4 9.65%
Benin 30.69 21.53 70.16% 4 8.59% 21.53 18.38  85.36% 4 0.38% 125.50 89.56 A 9.02%
Eko 43.42 41.41 95.38% 4 1.46% 41.41 38.01  91.79% 4 5.87% 125.80 12511 99.45% 4 7.78%
Enugu 28.66 23.08 80.53% 4 1.37% 23.08 17.57  76.12% 4 2.27% 124.00 91.14 A 341%
lbadan 38.50 28.34  73.61%.4 418% 28.34 23.60  83.28% a11.20% 125.20 91.64 £13.44%
lkeja 47.65 43.41 91.11% 4 2.39% 43.41 36.20 83.38% v 6.67% 122.30 104.34 85.32%v 4.41%
Jos 17.08 12.67 74.16% v 2.01% 12.67 5.43  42.92% v10.35% 124.20 50.51  40.67%v11.18%
Kaduna* = - = - = = = = =
Kano 17.30 15.64 90.41% v 3.31% 15.64 8.98  57.45% v 4.48% 122.40 75.88 v 7.28%
PH 26.36 21.61 81.98% 4 5.14% 21.61 17.62  81.52% , 3.63% 123.80 98.16 A 8.28%
Yola 6.82 4.25 62.25% » 2.23% 4.25 3.55  83.74% ,1057% 127.00 111.62 87.89%a413.85%
- 309.65 258.66  83.53% s 4.82% 258.66 207.49 80.22% » 2.73% 124.30 98.97 79.62% . 7.14%
*Kaduna DisCo's data is unavailable due o ongoing update of ifs billing systemfo  (a¥)  Percentage change compared fo previous month (Nov 2025) Red - RRP <50, T,

meet regulatory requirements

Percentage point change compared to previous month (Nov 2025)



