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Nigerian Electricity FACTSH EET

Regulatory Commission Commercial Performance of Distribution ity 2100
Companies (DisCos)

Energy Billed and Billing Efficiency Revenue Collection and Collection Efficiency Revenue Recovery Performance

N336.43bn (43.16%) N268.20bn (vo0.83%) N268.20bn(v0.83%) N204.74bn(v3.44%) 8124.30k ®85.97k (vi10.48%)
Total Energy Received Total Energy Billed Total Billings Total Revenue Collected ~ Allowed avg. tariff/kWh Actual avg. collection/kWh
79.72% (v3.21%) 76.34% (v2.07%) 69.16% (v&.10%)
Billing Efficiency Collection Efficiency Recovery Efficiency
- DisCos Billing Performance DisCos Collection Performance DisCos Revenue Recovery Performance
sy Sy siling gl RS Colecion  avege  ovorage  Recovery
(N'Billion)  (¥'Billion) Efficiency (WBillion)  (N'Billion)  Efficiency TR Wec) - cionl eIy

Abuja 54.39 45.95  84.49% v 2.48% 45.95 35.88  78.09% v 3.55% 125.60 94.23 v 9.41%
Benin 31.57 22.14  70.13% v 0.02% 22.14 17.56  79.32% v 6.04% 125.50 79.64 v 7.90%
Eko 44.90 40.98  91.26% v 411% 40.98 35.88  87.55% v 425% 125.80 110.60  87.92% v11.53%
Enugu 29.12 23.18  79.59% v 093% 23.18 15.96  68.86% v 7.25% 124.00 78.33 v 10.33%
lbadan 40.98 27.26  66.53% v 7.07% 27.26 20.66  75.81% v 7.48% 125.20 72.27 v15.47%
lkeja 51.90 44.20 85.17% v 5.94% 44.20 38.80 87.77% 4 4.39% 122.30 99.84 81.64% v 3.68%
Jos 17.11 13.09  76.52% & 2.35% 13.09 6.25  A7.74% » 481% 124.20 54.08  43.54% s 2.88%
Kaduna 16.27 10.04  61.74% v11.26% 10.04 511  50.94% 412.35% 121.80 4420  36.29% 4 2.49%
Kano 16.94 1535  90.61% 4 0.19% 15.35 8.53  55.59% v 1.86% 122.40 70.52 v 438%
PH 26.06 21.41  82.15% 4 0.17% 21.41 17.00  79.39% v 2.12% 123.80 91.49 v 539%
Yola 7Z.35 4.55 61.83% v 0.42% 4.55 3.06 67.40% v16.34% 127.00 70.39 v 32.47%
- 336.43 26820 79.72% v 3.21% 268.20  204.74 76.34% v 2.07% 124.30 85.97 69.16% v 8.10%
*Target ATC&C loss for DisCos have been reviewed effective January 2026 (av) Percentage change compared fo previous month (Dec 2025) Red - RRP <50, Green - RRP Rate =80

AV Percentage point change compared to previous month (Dec 2025)
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Nigerian Electricity
Regulatory Commission

2026 ATC&C Loss Targets for
Distribution Companies (DisCos)

January, 2026

Effective January 2026, the Commission approved the reduction in the ATC&C loss targets of the DisCos (Table 1) to reflect the expected impact of the
investments made by DisCos in Y2025.

The significant decrease observed in the DisCos revenue recovery performance in January 2026 is as a result of the application of the approved ATC&C
targets for Y2026.

Table 1

Table 2

ATC&C Loss Targets Comparison 2025 vs 2026 DisCos Revenue Recovery Performance Comparison 2025 vs 2026
Allowed Actual Actual Recovery Recovery
oz e g oo Ot pesledem pesleden oo oliee Vo
(R/kWh) — [N/kWh] [N/kWh] [A] [B]
Abuja 20.60% 16.97% v 3.63% Abuja 125.60 98.54 94.23 v 3.43%
Benin 20.76% 17.23% v 3.53% Benin 125.50 83.19 79.64 v 2.83%
Eko 16.88% 14.19% v 2.69% Eko 125.80 114.18 110.60 90.76% 87.92% v 2.85%
Enugu 21.26% 18.08% v 3.18% Enugu 124.00 81.50 78.33 v 2.55%
Ibadan 20.92% 17.50% v 3.42% Ibadan  125.20 75.40 72.27 v 2.50%
Ikeja 15.93% 13.54% v 2.39% Ikeja 122.30 102.68 99.84 83.96% 81.64% v 2.32%
Jos 26.09% 20.80% v 5.29% Jos 124.20 57.95 54.08 46.66% 43.54% v 3.12%
Kaduna 21.32% 18.18% v 3.14% Kaduna 121.80 45.96 44.20 37.74% 36.29% v 1.45%
Kano 20.88% 17.45% v 4.43% Kano 122.40 73.58 70.52 v 2.50%
PH 20.42% 16.67% v 3.75% PH 123.80 95.80 91.49 v 3.48%
Yola 44.00% 29.00% v15.00% Yola 127.00 89.24 70.39 v14.85%
Average 20.54% 16.92% v 3.62% Average 124.30 89.88 85.97 72.31% 69.16% v 3.15%
4 Positive variance v Negafive variance Red - RRP <50, Green - RRP Rate 280 4 Positive variance v Negafive variance



